
“I’m sorry ... I wasn’t thinking!”
A working smarter activity
“The real enemy of safety is not non-compliance 
but non-thinking.” – Dr Rob Long

The same could be said about efficiency! The key to being safe and efficient in the workplace is to 
work smarter — like looking out for hazards in your work environment and thinking about how you 
could save time on a task without taking dangerous shortcuts. Asking for help when you’re not sure 
what to do is also a way to work smarter.

Instructions
Take a look at the 13 images below. For each one, imagine you’re the boss. Consider the scene 
and see if you can come up with a few ways that your employees could be doing their jobs smarter, 
safer, and/or more efficiently.
















