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3 Approaches
* Listening and relationship ™™
* Taking a systems view
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Organisational shift #1
Sharpening our focus on the root causes of inequity
a. Reviewing our governance model towards
becoming a better Te Tiriti partner
b. Prioritising community voice, especially Maori, Pasifika,
migrant and other under-served communities
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Organisational shift #2 -

Driving systems change through coherent campaigns,

not unconnected prc Q_&E = g

a. Establishing a more structured lifecycle for campaigns,
including ems change goals and processes
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